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We are HERE!

Interviews Completed:
• Current Board
• Staff
• Past Board Members (Sample)



Risk Themes from Board



Risk Themes from Staff



Risk Themes from Past Board Members



Next Steps: 

• Pause scheduling of Special Meeting to Prioritize issues collected from 
interviews until in person meeting is possible

• Pause Interviews with Community Owners until in person meetings 
are possible

• Pause Interviews with External Partners until in person meetings are 
possible


