Capital Project Update
Well 36:
· Executed temporary easement to HOA common area H on file
· Working negotiated contract with Steve’s Wells to case and seal bore
· Lot 74 damage issues
· On advice of our attorney, all claims for trespass and damages should be directed to SDRMA.  SDRMA provided a claim form and instructions which we provided to the owner in early February
· Lot 74 remediation is 95% complete.  Owner will be on site later in May to inspect along with his contracted environmental engineering company
Well 37:
· Executed temporary easement to HOA common area C on file
· Negotiations with Nakoma for Lot 42 access are now leaning towards a permanent easement for compensation in the range previously approved by the board.  Easement to include design changes to the pump house and the planting of screening trees along easement property line. 
· Draft permanent easement by Nakoma Landholdings, LP, in  review by CSD Counsel (possible Board action required). 
· Will also need a small easement with the owner of 39 for a small corner parcel (less than 200 square feet) where well access road comes off Deer Trail.  Owner is agreeable but would like to see cooperation between CSD and HOA in making improvement to Deer Trail river access trail. 
· Working negotiated contract with Steve’s Wells to case and seal bore to prepare well for development.
· Skyler is working on estimates for access road improvements and utility lines. 

Booster Station 1:
· BS 1 is located just south of A-15 just west of Morning Star on golf course property and A-15 easement.  BS has only walk-in access. 
· During the original bankruptcy settlement and reorganization, the CSD was never given an easement to this important infrastructure site
· BS1 is collocated with a cross connection between the golf course irrigation system and the CSD domestic water system which is no illegal.  While shut off with a permanently closed valve, the County wants the connection cut and capped (permanent solution). 
· Cross connection excavation along with generator work in the BS require installing short access road off A-15 to the front of the building. 
· We have obtained the appropriate permit from the County to build the road off of A-15. 
· Draft permanent easement by Nakoma Associates in review by CSD Counsel  (possible Board action required).
· Working negotiated contract with McGarr excavation to grade access road and excavate cross connection.
