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GOLD MOUNTAIN COMMUNITY SERVICES DISTRICT

 BOARD OF DIRECTORS

MEETING MINUTES - DRAFT 
Monday, November 15th, 2021 @ 10:00am

150 Pacific Street, Suite 8, Portola, CA 




2225 Falcon Vista Drive, Green Valley AZ, 85614

A CALL MEETING TO ORDER:  
The meeting was called to order at 10:00am
Present: President: Cary Curtis, Board Member: Kathryn Kogge, Financial Director Rene St. Pierre, Vice President: Kim Seney

Absent: None 

Staff Present Via- Zoom: General Manager: Rich McLaughlin, Administrative Manager: Tiana Bradley, Assistant   General Manager/Lead Operator: Skyler Allingham,

B PUBLIC COMMENT:  


There was no public comment
C RATE STUDY UPDATE:
Catherine Hansford, of Hansford Consulting presented for discussion an update on GMCSD Rate Study Efforts which included the following: 
· CURRENT AND PROPOSED NEW DEVELOPMENT FEES:
Currently, the District charges “Connection Fees”

• Mislabeled – the District is really charging Capacity Fees 

• The fees were last updated in 2008 • The fees are adjusted each January per the change in the ENR CCI prior December to December 12-month change 

• Recommend a new resolution with updated Capacity Fees

 The fee study recommends the District also charge Water Connection Fees

 • New development does not currently pay for the costs associated with connection to the system (water meter, appurtenances, equipment and labor costs of installation) 

· PROPOSED WATER CONNECTION FEE: INCLUDES 2 COMPONENTS: 
(1) Meter Fee: Covers the cost of the meter and appurtenances 

(2) Installation Fee: Covers the cost of District staff and equipment to install the new service 

The fee is based on costs for typical installations of services with 1-inch meters and smaller. 
For larger-sized services, and when the installation requires greater than typical resources, the fee will be the actual cost incurred by the District to install the service. 

· CAPACITY FEE METHODOLOGY:
• Buy-In Fee for Existing Assets
 • Expansion Fee for New Facilities
 • Water Fee is collected:

 
Per Unit – Residential 

           By Meter Size – Non-Residential & Fire
 • Sewer Fee is collected per Equivalent Dwelling Unit (one EDU = 95 gallons per day wintertime water use)

The next step in the Rate Study included the following: Updating rates and capacity fees based on Board input Preparing Draft Reports for Rates and Capacity Fees, and drafting Administrative Fees and Connection Fees. No further action was required. 
GMCSD Board Member Kogge left the Meeting at 11:18am

The GMCSD Board of Directors convened to a break at 12:14pm
The GMCSD Board of Directors re-convened to open session at 12:28pm.

D CONSENT CALENDER:







     Roll Call Vote

Minutes: Approval of September 27th, 2021 Regular Meeting Minutes 

Warrant Registers:   September 2021 & October 2021 Warrant Registers.
Financial Director St. Pierre made the motion to adopt the “Consent Calendar”, President Curtis seconded the motion. Roll Call: President Curtis – Yes, Board Member Kogge – Absent, Financial Director St. Pierre– Yes, Vice President Seney – Yes, Motion Approved

E REPORTS:

1. GENERAL MANAGER’S REPORT:

Discussion Item – No Action Required

2. FIELD REPORT:

Discussion Item – No Action Required

3. DIRECTORS’ REPORTS:  
Discussion Item – No Action Required

4. ADMIN REPORT:

Discussion Item – No Action Required

    5.     FIRE COORDINATOR REPORT: 

Discussion Item – No Action Required

    6.     CORRESPONDANCE TO THE BOARD OF DIRECTORS: 
Discussion Item – No Action Required


    7.   FIREWISE COMMITTEE REPORT:  
Discussion Item – No Action Required

F  OLD BUSINESS:
1. DISTRICT TRANSPARENCY CHALLENGE:  
President Curtis presented for discussion the latest updates on the District Transparency Challenge Certification through CSDA. She provided the board with an updated on the progress made on the initiative. To date the application had been submitted to CSDA to confirm participation. Recurring meetings were developed to move tasks forward. The Challenge requirements were reviewed, and tasks were assigned. The board had adopted all required polices except for the Financial Reserves policy and lastly, a tracking sheet was developed for all requirements and refined timeline was established. 

Due to staff resource availability and unforeseen impacts the key elements of ensuring the CSD website is updated with requirements is not complete. It was determined that the committee will not meet the submission deadline to participate in the Challenge for 2021 year. However, the committee will rollover the challenge into the 2022 year. 
The next steps for the District Transparency Challenge initiative were to Continue to work the plan to meet milestones and report back to the board on progress. 
2. EMERGENCY SERVICES STUDY GROUP:
President Curtis presented for discussion the latest updates on the possible fire agency consolidation. On Sept. 28, 2021, the Group selected Plan West Partners as the consulting firm to conduct the Feasibility Study. Completion of the feasibility study is anticipated to be early spring 2022. This is when the Study Group, participating agency boards and city council will know if the effort to create one new fire services district in Eastern Plumas County serving the geographical boundaries of all four agencies is a positive path forward At the Oct. 26 meeting, it was announced that the Chair of LESSG received communication from Eastern Plumas Rural Fire Protection District of their board decision to withdraw from the Group’s effort. The reason for withdrawal was overwhelming response from their constituents that continuing in the effort was not in the best interest of the EP Fire District. It is estimated the EP Fire board of directors received 15-20 letters in opposition and 3-5 letters in support in making the decision to withdrawal. The Study Group is now comprised of four fire agencies, the City of Portola, Beckwourth Fire, Sierra Valley Fire and Gold Mountain CSD. On Nov. 8, Tom Cooley, chair of LESSG reported that during the Plumas LAFCo meeting that same day, two County Supervisors, Kevin Gross representing District 2 and Sherrie Thrall representing District 3 expressed their support of the effort. In addition Dwight Ceresola representing District 1 is an active supporting Supervisor since the start of the Study Group’s effort. The next meeting of the Study Group is scheduled for Nov. 23, 2021.
G NEW BUSINESS: 
1. BUDGET REPORT & FINANCIALS FOR SEPTEMBER - OCTOBER 2021:  
Financial Director St. Pierre made the motion to accept the Budget Comparison & Financial Reports for September- October 2021; President Curtis seconded the motion. Roll Call: President Curtis – Yes, Board Member Kogge – Absent, Financial Director St. Pierre– Yes, Vice President Seney – Yes, Motion Approved

2. GMCSD BOARD VACANCY RECRUITMENT:  
President Curtis presented for discussion and action the Executive Committee GMCSD Vacancy Recruitment process and the two applications submitted to fill the GMCSD Board of Director position. The Committee developed a package that consisted of suggested email verbiage, and a questionnaire/application. Through this recruitment process the committee received two applications, from the following individuals Gordon Bennie and Gary Lachine. 
Financial Director St. Pierre made the motion to appoint Gordon Bennie to fill the Gold Mountain CSD Board Vacancy. This appointment is set to expire on December 6th, 2021. President Curtis seconded the motion. Roll Call: President Curtis – Yes, Board Member Kogge – Absent, Financial Director St. Pierre– Yes, Vice President Seney – Yes, Motion Approved

Financial Director St. Pierre made the motion to appoint Gordon Bennie to fill an additional Gold Mountain CSD Board two-year term This term is set to expire on December 3rd, 2023. President Curtis seconded the motion. Roll Call: President Curtis – Yes, Board Member Kogge – Absent, Financial Director St. Pierre– Yes, Vice President Seney – Yes, Motion Approved

3. RESOLUTION No. 2021/22 -06:  
General Manager McLaughlin presented for discussion and action Resolution No. 2021/22-06: A Resolution Of The Board Of Directors Of The Gold Mountain Community Services District (GMCSD) Making Findings And Determinations Pursuant To AB361 For Continued Virtual Meetings.  
Financial Director St. Pierre made the motion to adopt Resolution No. 2021/22-06: A Resolution Of The Board Of Directors Of The Gold Mountain Community Services District (GMCSD) Making Findings And Determinations Pursuant To AB361 For Continued Virtual Meetings. President Curtis seconded the motion. Roll Call: President Curtis – Yes, Board Member Kogge – Absent, Financial Director St. Pierre– Yes, Vice President Seney – Yes, Motion Approved

4. POLICY 2225, “EASEMENT ACCEPTANCE”:
This item was differed to a later date. 

5. POLICY 2230, “ABANDONMENT OF EASEMENTS”: 
This item was differed to a later date. 

6. POLICY 2150, “RESERVE POLICY”: 
This item was differed to a later date. 
7. PERFORMANCE REVIEW EASTERN PLUMAS RURAL FIRE DEPT.: 
This item was differed to a later date. 

8. STANDING COMMITTEE AND AD-HOC COMMITTEE CHARTERS:

This item was differed to a later date. 

H.         ADJOURN:
The meeting adjourned at 1:30pm.
These minutes were approved by the Board of Directors of the Gold Mountain Community Services District at the regular Board meeting on January 21st, 2021.

__________________________


________________________________

Cary Curtis, President



Attest:  Tiana Bradley, District Secretary
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