AGENDA ITEM # L-8 POLICY 4200 BOARD MEETINGS

This brief is being provided to inform the Board, staff and public of the details of an agenda item
that requires action from the Board. The President of the Board will provide board members,
staff, and the public the opportunity to ask questions about this topic when this agenda item is
announced.

Date: May 9, 2022
Originator: Cary Curtis and Kim Seney
Purpose: Propose Changes to Policy #4200 — currently Policy #5010 — Board Meetings

Desired Action by the Board:

First reading by the board of edited Policy #5010 (current policy number, which will change to
4200) - Board Meetings adopt recommendation as presented. Requires a 3/5" majority
affirmative vote of the entire membership of the board to adopt this policy.
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1. Description: The Policy governing GMCSD Board Meetings has been reviewed and
updated and refreshed. The CSDA recommended template was used for comparison to
ensure it is complete. There were minimal changes — except to change titles of responsible
parties and to update meeting schedule to reflect current cadence and provide for flexibility
of meeting schedule should needs change.

2. Reason for Recommended Board Action - (Consider compliance, cost savings, fixing a
problem): Changes to the existing policy reflect our current needs for governance. Changing
the Policy number will enable GMCSD Policy organizational structure to match the current
CSDA templates.

3. Anticipated Impacts to the District (negative and/or positive) - (Consider financial
impact, change in procedures, customer and staff communication and effect if
recommendations are not adopted): none

4, Anticipated Impacts to the Customer — Standby, Residential, Commercial: none

5. Recommendation (s): The Policy Review Working Committee recommends that the
Board review, discuss, waive 2" reading and adopt the proposed changes to GM CSD Policy
#5010 Board Committee Policy as presented, including changing it to Policy #4200.

50404200 - 1
REVISED 5/11/2012



AGENDA ITEM # L-8 POLICY 4200 BOARD MEETINGS

Gold Mountain Community Services District

POLICY HANDBOOK

POLICY TITLE: Board Meetings
POLICY NUMBER: 5010 4200

50404200.1 Regular meetings of the Board of Directors of the Gold Mountain Community Services
District shall be held at a date, time, and pIace to be determrned by the Board Regular meetings will generally be
scheduled every other monthly-duin ing-the-winter, but in no case less
than once in a three month period. The schedule for the next SiX month perrod shall be reconsrdered and
approved twice per year by the Board during December and June Board meetings. If there is no meeting held in
December or June, then during the first meeting thereafter. Each time the Board meeting schedule has been
updated it shall be posted on the District website.

50104200:2 Special meetings (non-emergency) of the Board of Directors may be called by the Board
President.

50404200.2.1  All Directors, the District General Manager, District Counsel, if applicable, and District
Staff -shall be notified of the special Board meeting and the purpose or purposes for which it is called.
Said notification shall be in writing, delivered to them at least 24 hours prior to the meeting.

50104200.2.2 New general ci ion | istri i ions and ision station
erganrzatrens—andeProperty owners who have requested notrce of specral meetrngs in accordance wrth
the Ralph M. Brown Act (California Government Code §54950 through §54926) shall be notified by a
mailing unless the special meeting is called less than one week in advance, in which case notice,
including business to be transacted, will be given by telephone during business hours as soon after the

meeting is scheduled as practicable.

50104200.2.3 An agenda shall be prepared as specified for regular Board meetings in Policy #5020
and shall be delivered with the notice of the special meeting to those specified above.

50104200.2.4 Only those items of business listed in the call for the special meeting shall be
considered by the Board at any special meeting.

50104200.3 Special Meetings (emergency). In the event of an emergency situation involving matters
upon which prompt action is necessary due to the disruption or threatened disruption of public facilities, the Board
of Directors may hold an emergency special meeting without complying with the 24-hour notice required in
50404200.2.1, above. An emergency situation means a crippling disaster which severely impairs public health,
safety, or both, as determined by the General Manager, Board President or Vice President in the President's
absence.
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50104200.3.1 Newspapers of general circulation in the District, radio stations and television stations
which have requested notice of special meetings in accordance with the Ralph M. Brown Act (California
Government Code §54950 through §54926) shall be notified by at least one hour prior to the emergency
special meeting. In the event that telephone services are not functioning, the notice requirement of one
hour is waived, but the General Manager, or his/her designee, shall notify such newspapers, radio
stations, or television stations of the fact of the holding of the emergency special meeting, and of any
action taken by the Board, as soon after the meeting as possible.

50104200.3.2 No closed session may be held during an emergency special meeting, and all other
rules governing special meetings shall be observed with the exception of the 24-hour notice. The
minutes of the emergency special meeting, a list of persons the General Manager or designee notified
or attempted to notify, a copy of the roll call vote(s), and any actions taken at such meeting shall be
posted for a minimum of ten days in the District office as soon after the meeting as possible.

50104200.4 Adjourned Meetings. A majority vote by the Board of Directors may terminate any Board
meeting at any place in the agenda to any time and place specified in the order of adjournment, except that if no
Directors are present at any regular or adjourned regular meeting, the General Manager may declare the meeting
adjourned to a stated time and place, and he/she shall cause a written notice of adjournment to be given to those
specified in 56404200.2.2 above.

50104200.5 Annual Organizational Meeting. The Board of Directors shall hold an annual organizational
meeting at its regular meeting in December, or if no meeting is held in December, at the first regular meeting
thereafter. At this meeting the Board will elect a President, Vice President and Treasurer from among its
members to serve during the coming calendar year, and will appoint a Board Secretary.

50104200.6 The Chairperson-President of the meetings described herein shall determine the order in
which agenda items shall be considered for discussion and/or action by the Board.

50104200.7 The Chairperson-President and the General Manager shall insure that appropriate
information is available for the audience at meetings of the Board of Directors, and that physical facilities for said
meetings are functional and appropriate.
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