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* Dates and activities subject to modification based on project needs and discoveries made during the outreach process.   

December 
2022

Project Identity
Website Goes 

Public
Key Messages Postcard Mailing

January 
2023

1st Web Poll
2 Community 

Meetings
Interested 

Parties Matrix

February/ 
March

Stakeholder 
Group Meetings

Develop Neutral 
Messaging

April/May Newsletter
Set Ballot Media 

Campaign
2nd Web Poll

Establish Project 
Champions

June -
November

Ballot Media 
Campaign

Project 
Champions 
Promotions

September/ 
October

Newsletter 3rd Web Poll
Community 
Workshop

November Results 
Announced

2023 
Ongoing

Social Media 
Content/ 

Monitoring

Website 
Updates

Communication 
Pieces Devel. 
and Updates

General Media 
Outreach


