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 GOLD MOUNTAIN COMMUNITY SERVICES DISTRICT

 BOARD OF DIRECTORS

MEETING  MINUTES - DRAFT
150 Pacific Street, Suite 8, Portola, CA 

Friday, February 14th, 2020 @ 10:00am
A      CALL MEETING TO ORDER:  
The meeting was called to order at 10:03am
Present: President Cary Curtis, Vice President: Kathryn Kogge, Board Member Kim Seney, Financial Director Rene St. Pierre

Staff: General Manager: Rich McLaughlin, Administrative Manager: Tiana Bradley, Assistant General Manager/Lead Operator: Skyler Allingham

Absent: Jonathan Sechrist 

President Curtis made the motion to modify the agenda under the Emergency Provision within the Brown Act. The modification included adding Item #E9 Septic Alarm Control Panel:  Vice President Kogge: seconded the motion, Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Absent. Motion Approved

B      CONSENT CALENDER:

 Minutes: Approval of November 12th, 2019 & December 19th, 2019 Regular Meeting minutes


Warrant Registers:   Approval of December 2019 Warrant Register
President Curtis made the motion to adopt the “Consent Calendar”, Financial Director St. Pierre seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Absent. Motion Approved

C     PUBLIC COMMENT:  
There was no public comment
D     OLD BUSINESS:
1. POLICY REVIEW COMMITTEE: 
Board President Curtis provided an update on the CSD policy review committee. She informed the board that General Manager McLaughlin would be updated the Policy file folders. No further action was required
2. RISK ASSESMENT PROJECT:  
Board Member Seney presented for discussion the risk assessment project in Gold Mountain.  She informed the board that the committee was in the Mitigation, Planning and Remedy phase of the project in which all board members had completed their interviews, and the committee was presently conducting interviews of staff members.  No further action was required.                    
3. CA CSD LAW:  
This item was differed to a later date.
4. GOLD MOUNTAIN CSD WEBSITE: 
General Manager McLaughlin presented for discussion a new potential CSD website. He informed the board the Streamline a website source for Community Services Districts would be hosting the new CSD website. The board would be notified when the website was ready for review. No further action as required.
5.  COMPUTER PURCHASE AND UPGRADES: 
Administrative Manager Bradley presented for discussion the computer & Software upgrades. At the November 19th, 2020 board meeting she reported  that the CSD had gone with Bullet Information Tech, to assist with the Computer & Software upgrade project, these upgrades included replacing both tower computers in each of the CSD office’s and field office, purchasing a new router, office 365 software, a new computer security system, a remote pc for all workstations for shared documents, an automatic data back-up system and switch internet providers. As of February 14th, 2020 board meeting all of these tasks had been completed. The last step in the upgrade process was for staff to establish a new CSD email.  No further action as required.












           


E     NEW BUSINESS: 
1. FIRE PROTECTION & PREVENTION COMMUNITY WORKSHOP:  
Board President Curtis presented for discussion and action the community workshop focusing on Fire Protection & Fire Prevention. She requested the board approve and proceed with the development of the Fire Protection & Fire Prevention workshop. The purpose and objectives was to collaborate with Nakoma Associates and the HOA to identify, educate and prioritize fire protection and fire prevention responsibilities that align with governing documents. 
Financial Director St. Pierre made the motion to approve the Fire Protection & Fire Prevention community workshop.  Board Member Seney seconded the motion. Roll Call: President Curtis– Yes, Board Member Seney – Yes, Board Member Sechrist –Absent, Financial Director St. Pierre – Yes, Board Member Kogge – Yes.  Motion Approved.


2. COMMITTEE MISSION STATEMENTS:  
Board President Curtis presented for discussion the establishment of CSD Committee Mission Statements. She requested the CSD board committee members, draft a Committee Mission statements and approve them at a future Special Meeting. The board was in consensus.   
3.  MID-YEAR FINANCIAL REVIEW:  
General Manager McLaughlin presented for discussion the 2019/20 Mid-Year Financial Review.  The review is as follows: 
Water and Sewer (W&S) Fund Based on 2019/2020 FY Budget:

· W&S Income: $479,997, W&S Expenses: $467,181 W&S Projected Net Income:  $12,816

Performance to Date (8 months):

· Monthly Expenses: $999 over budget YTD, Annual Expenses: $2,034 under budget YTD

Projected End of Year Income:

· Net Ordinary Income:  $12,816, Unplanned interest income: $15,000, Underbudget performance: $12,000 Total end of        year income $39,816

Fire Fund Based on 2019/2020 FY Budget:

· Fire Income:  $105,300, Fire Expenses: $80,337, Capital Reserves: $24,963
Performance to Date (8 months):

· Adjusted for Fire Contract Payments:   $7,640 under budget YTD

4. PERSONNEL DISCUSSION:  
General Manager McLaughlin presented for discussion the hiring of a licensed operator. He informed the board that the CSD’s objective was to hire by March 1st, 2020 a qualified Operator 2 at 32 hours per week (4 days) plus 4 hours of weekend rounds time.

No further action was required.
5. REALIGNMENT OF DISTRICT FUNDS:  
General Manager presented for discussion CSD District funds and the realignment of accounts.  The proposed reserve alignment are as follows: 

Capital Reserves 

· Constitutes restricted reserves

· Used to fund Capital Projects and Upgrades

· Replenished by Connection Fees and Consumption Charges

· To be maintained in Fidelity accounts

Equipment Replacement Reserves

· Established fund to replace depreciated items (non-infrastructure line items)

· Initial size will be based on Reserve Study

· Replenished by a new line item on annual operating budget

· To be maintained in Fidelity accounts

Operating Contingency Reserves

· Represent surplus funds from operations

· Used as necessary to fund operating contingencies or to fund emergent project requirements

· Replenished with annual operating surplus funds

· To be maintained in a combination of local bank and Fidelity accounts

6. RE-DISTRICTING COMMITTEE: FIRE COORDINATOR ADDITION:  
President Curtis presented for discussion and action the addition of the CSD Fire Coordinator to the Redistricting Committee. She reported on the objectives of the Re-districting committee; newly re-named to the Local Emergency Study group which included Beckwourth Fire Dept, C-Road CSD, City of Portola, Eastern Plumas Rural Fire Dept, Gold Mountain CSD, Sierra Valley Fire Dept. 

Lastly, she requested the board add Fire Coordinator Bill Robinson as the CSD Staff Member representative.         
Financial Director St. Pierre made the motion to add Fire Coordinator Bill Robinson as the CSD staff member representative. Board Member Seney seconded the motion. Roll Call: President Curtis– Yes, Board Member Seney – Yes, Board Member Sechrist –Absent, Financial Director St. Pierre – Yes, Board Member Kogge – Yes.  Motion Approved.


7. CSD COMMUNICATION PLAN & NEWSLETTER: 
This item was differed to a later date.
8. SYSTEM DEVELOPMENT CHARGES FOR 2020: 
Administrative Manager Bradley reported on the SDC Inflation Rate for 2020 and Adjustment to the System Development Charges. The proposed rate increase for 2020 was a combined 5.8% as indicated by the Construction Cost Index data to accommodate the 2019 & 2020 percentage increase. 

Board Member Seney made the motion to approve the 2020 rate increase of 5.8% for System Development Charges. President Curtis seconded the motion Roll Call: President Curtis– Yes, Board Member Seney – Yes, Board Member Sechrist –Absent, Financial Director St. Pierre – Yes, Board Member Kogge – Yes.  Motion Approved.

9.  SEPTIC ALARM CONTROL PANEL: 

General Manager McLaughlin presented for discussion and action the Septic Alarm Control Panel project. He requested the board accepta the proposal to move the Septic Control Panels up to $1000.00 per household.
President Curtis made the motion to approve the movement of Septic Control Panels up to $1000.00 per household. Financial Director St. Pierre seconded the motion. Roll Call: President Curtis– Yes, Board Member Seney – Yes, Board Member Sechrist –Absent, Financial Director St. Pierre – Yes, Board Member Kogge – Yes.  Motion Approved.


Financial Director St. Pierre left the meeting at 12:37pm

F    REPORTS:

1.  GENERAL MANAGER’S REPORT:
Discussion Item – No Action Required

2.  ADMIN REPORT:
Discussion Item – No Action Required

             3.  FIELD REPORT:
Discussion Item – No Action Required

4.  COMMITTEE REPORTS:   

a) Firewise Committee Report:  







          
Vice President Kogge informed the board the there was a Fire Safe Council meeting Scheduled for May 16th, 2020.




                                        


   b)  Fire Coordinator Report:            







        
Discussion Item – No Action Required

   c)  Fire Protection Committee:
Fire Chief Bob Frank reported on the status of the Eastern Plumas Rural Fire Dept,and discussed the possibility of a new Fire Station in Gold Mountain.
6. DIRECTORS’ REPORTS:  
The were no Director Reports. 

The board convened to Closed Session @1:27pm

      G   CLOSED SESSION:
a) PUBLIC EMPLOYEE PERFORMANCE EVALUATION – Pursuant to Government Code Section §54957.
The board re-convened to Open Session @2:30pm.

      H   REPORT ON CLOSED SESSION:

President Curtis commended General Manager McLaughlin on the exemplary job he is doing at the CSD General Manager and that he respectfully declined a pay raise. 
       I    ADJOURN:
The meeting adjourned at 2:31pm.
These minutes were approved by the Board of Directors of the Gold Mountain Community Services District at the regular Board 

meeting on April 10th, 2020.

__________________________


________________________________

Cary Curtis, President



Attest:  Tiana Bradley, District Secretary
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