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 GOLD MOUNTAIN COMMUNITY SERVICES DISTRICT

 BOARD OF DIRECTORS

MEETING MINUTES – DRAFT 
150 Pacific Street, Suite 8, Portola, CA 

696 Dancing Bear, Portola CA 

Friday, March 13th, 2020 @ 10:00am
A      CALL MEETING TO ORDER:  
The meeting was called to order at 10:03am
Present: President Cary Curtis, Vice President: Kathryn Kogge, Board Member Kim Seney, Financial Director Rene St. Pierre, Board Member Jonathan Sechrist 

Staff: General Manager: Rich McLaughlin, Administrative Manager: Tiana Bradley, Assistant General Manager/Lead Operator: Skyler Allingham

Absent: None 

B      CONSENT CALENDER:

 Minutes: Approval of January 9th, 2020 Special Meeting Minutes


Warrant Registers:   Approval of January & February 2020 Warrant Registers
Financial Director St. Pierre made the motion to adopt the “Consent Calendar”, President Curtis seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved

C     PUBLIC COMMENT: 
Community Member Craig Simmons commented on the Sewer System Shutdown
D     OLD BUSINESS:

1. POLICY REVIEW COMMITTEE:
 Board President Curtis provided an update on the CSD policy review committee. She informed the board that General Manger McLaughlin had updated the Policy file folder, therefore the committee would continue with reviewing all CSD policies. There was discussion on the adoption of a Policy Review policy to determine roles and responsibilities in the process. No further action was required.
2. RISK ASSESMENT PROJECT:  
Board Member Seney presented for discussion the risk assessment project in Gold Mountain. She informed the board that the committee was still in the stage of conducting interviews. The next step in the process was to continue with interviews the desire was to include existing customers. No further action was required. 

3. CA CSD LAW:  
Board President Curtis presented for discussion the second round of CSD Law educating board members. In which the discussed their findings. No further action was required.
4. GOLD MOUNTAIN CSD WEBSITE: 
General Manager McLaughlin presented for discussion an update of the new CSD website. He informed the board that the website was now up and running, he requested the board review the site and report back with any recommendations. No further action was required.

5. FIRE PROTECTION & PREVENTION COMMUNITY WORKSHOP:  
Board President Curtis presented for discussion a community workshop focusing on Fire Protection & Fire Prevention.  She informed the board that a presentation would be made to the HOA asking for their approval to proceed with the workshop at their board meeting on March 27th, 2020. No further action was required.
6. COMMITTEE MISSION STATEMENTS:  
Board President Curtis presented for discussion the establishment of CSD Committee Mission Statements. She requested the board 

present their committee mission statements at the April 10th, 2020 Board Meeting. No further action was required.     








         
E     NEW BUSINESS: 
1. ANNUAL MEMBERSHIP MEETING PLANNING: 

President Curtis presented for discussion CSD related items for the 2020 Annual Membership Meeting. She informed the board that there would be a presentation; that would include Opening Remarks, a Financial Review, Operations Review and a to be determined workshop. No further action was required. 

2. DELIQUENCIES REVIEW:  
Administrative Manager Bradley reviewed the 2nd Quarter 2019/20 delinquency report.  For the 2nd Quarter the CSD has two properties on the Plumas County Tax Roll totaling $9,174.89, three two quarters delinquent no liens totaling $2,284.22 and one hundred thirty-eight delinquent properties under 6 months totaling $34,105.65. Zero liens were released, and zero liens were recorded this quarter
3. SPLITTING FIDELITY WATER & SEWER RESERVE FUND: 
General Manager McLaughlin presented for discussion and action the splitting of the Fidelity Reserve Fund into a Capital facilities Reserve Fund and an Operational Reserve Fund per California Code 66013 (c). The CSD had two Fidelity Reserve Funds one for Water & Sewer and one for Fire. 
Financial Director St. Pierre made the motion to approve the splitting of the Fidelity Reserve Fund into a Capital facilities Reserve Fund and an Operational Reserve Fund per California Code 66013 ( 3 ). President Curtis seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved




                         

4. CAPITAL ASSSET CHECKING ACCOUNTS: 
Administrative Manager Bradley presented for discussion and action the establishment of two new Capital Asset checking accounts at Plumas Bank for both the Water and Sewer Fund and for the Fire Fund. These checking accounts would assist in the reconciliation process for Capital Project Expenditures and remove the co-mingling of funds.
Financial Director St. Pierre made the motion to approve the establishment of two new Capital Asset checking accounts at Plumas Bank for both the Water and Sewer Fund and for the Fire Fund. Board Member Seney seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved




                
5. FIDELITY INVESTMENTS TRANSFER TO CAPITAL CHECKING ACCOUNTS.:  
Administrative Manager Bradley presented for discussion and action the transfer of funds from Fidelity Investments to the newly formed Plumas Bank Capital Asset checking accounts for both the Water and Sewer Fund and for the Fire Fund. 
 Financial Director St. Pierre made the motion to approve the initial transfer of $1000.00 from the Fidelity Investments Account to the newly formed Plumas Bank Capital Asset Checking accounts. President Curtis seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved
.



                                      




    
    
6. MEMORANDUM OF UNDERSTANDING:
 Administrative Manager Bradley presented for discussion and action This Memorandum Of Understanding between the Special Risks Management Authority “SDRMA” and The Gold Mountain Community Services District “GMCSD”. For Health Benefits. 

Financial Director St. Pierre made the motion to approve This Memorandum Of Understanding between the Special Risks Management Authority “SDRMA” and The Gold Mountain Community Services District “GMCSD”. For Health Benefits. President Curtis seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – No, Financial Director St. Pierre– Yes, Board Member Seney – No, Board Member Sechrist – No. Motion Failed

7. RESOLUTION NO. 2019/20 – 13:  
Administrative Manager Bradley to presented for discussion and action Resolution No. 2019/20 – 13: A Resolution Of The Board Of 
Directors Of The Gold Mountain Community Services District Placing In Nomination Kimberly Seney As A Member Of The California Special Districts Association Board Of Directors Representing The Northern Network. 

Financial Director St. Pierre made the motion to adopt Resolution No. 2019/20 – 13: A Resolution Of The Board Of Directors Of The Gold Mountain Community Services District Placing In Nomination Kimberly Seney As A Member Of The California Special Districts Association Board Of Directors Representing The Northern Network. Vice President Kogge seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved




                                      
8. RESOLUTION NO. 2019/20 -14:   
The item was differed to a later date.




         
9. CAPITAL PROJECTS EXPENDITURES:  
Board approval required for capital projects that exceed the GM spending authorization of $5,000, and do not meet the $30,000 exemption for projects conducted under informal bidding. General Manager McLaughlin requested the board approve the spending for capital projects be increased to $50,000.00
Financial Director St. Pierre made the motion to increase the General Manger spending limit for Capital Projects from $30,000 to $50,000. Board Member Seney seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved




                                               
10. BUDGET REPORT & FINANCIALS FOR JANUARY – FEBRUARY 2020:  
President Curtis made the motion to accept the Budget Comparison & Financial Reports for January – February 2020; Financial Director St. Pierre seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved
11. HIRING COMMITTEE:  
Administrative Manager Bradley presented for discussion the appointment of a hiring committee for the CSD Water & Distribution Operator/Utility Operator. She requested the board authorize both the Assistant General Manager/Lead Operator and herself be the CSD representatives to initially review all applications that come in for the vacant Water & Distribution Operator/Utility Operator position.  The board was in consensus. 



F    REPORTS:

1.  GENERAL MANAGER’S REPORT:
Discussion Item – No Action Required

2.  ADMIN REPORT:
Discussion Item – No Action Required

             3.  FIELD REPORT:

Discussion Item – No Action Required
4.  COMMITTEE REPORTS:   

a) Firewise Committee Report:  
There was no report from the Firewise Committee.  




           



   b)  Fire Coordinator Report:            







           
Discussion Item – No Action Required

   c)  Fire Protection Committee:

There was no report from the Fire Protection Committee. 
7. DIRECTORS’ REPORTS:  
President Curtis discussed the SB998 Webinar pertaining towards the discontinuation of residential water service: urban and community water systems

       G    ADJOURN:
The meeting adjourned at 1:02pm.
These minutes were approved by the Board of Directors of the Gold Mountain Community Services District at the regular Board 

meeting on April 10th, 2020.

__________________________


________________________________

Cary Curtis, President



Attest:  Tiana Bradley, District Secretary
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