NAKOMA COMMUNITY FIREWISE STRATEGIC 5 YEAR PLANNING
2022-2027




Nakoma Community Members:
 
Thank you for participating in our survey to identify and plan the goals and priorities of Nakoma Community Firewise and Forest Management for the next five years.  We are here to guide future work to protect the properties and lives in our Community.
 
This will be a process in which we will identify those areas which are most critical to you in our community and where we can be most effective. 
  
The following is a list of the Issues, Relationships, Opportunities.  Please pick those in each area which should have our highest priorities for discussion and future action.  If you think something is missing, please add it.  Please send the letters representing your choice for each number, as well as your answers to 4 & 5 back to me by Friday April 1.
 
1. ISSUES –program areas where changes/expansion needed.  Please pick only five:
a.  Green Waste
            b.  Chipping 
            c.  Home Inspections/Violations
            d.  Senior Defensible Space Creation
            e.  Defensible Space Creation
f.  Communications during incidents
g.  Community Protection-e.g. fuel breaks/forest management 
h.  Workforce Development-owner responsibility, vendors/contractors
i. Cross boundary work
j.  Enforcements of HOA policies
k.  Emergency evacuation plans
Other?

2. RELATIONSHIPS – Development/Expansion important to future for Nakoma Community.  Please pick only five:
a. Plumas County 
            b. Cal Fire 
            c. Plumas National Forest 
            d. PG&E/power companies
            e. Environmental Groups
f. Plumas Underburn Cooperative
            g. Firewise Communities 
            h. Insurance Industry
            i. Plumas County Fire Chiefs’ Association
            j. Surrounding communities’ interactions
            k.  Local Fire Stations
            Other?

       3. OPPORTUNITIES – Where is additional financial support and workforce?  Please pick only five:
a. High Schools
            b. Feather River College
            c. Development of crews/contractors
            d. New Funding Sources
            e. Forest Management Program
f. Local Training Workshops
Other?

 
4: URGENCY - What is the single most important initiative for developing now, before 2022 fire season?






      5. CONSTRAINT- What is standing in the way of getting that done?
 

