AGENDA ITEM #                                   GMCSD AGENDA TOPIC BRIEF 

This brief is being provided to inform the board, staff and public of the details of an agenda item that requires no action from the board.  The President of the Board will provide board members, staff, and the public the opportunity to ask questions about this topic when this agenda item is announced.    

Date: 12/11/20	
Originator:  Kim Seney
Agenda Topic Title: Risk Management Update
Purpose of Brief: Update GMCSD Board on Risk Management Progress and Consolidated Prioritization
Supporting Documents Included:   Yes   

**********************************************************
1. Agenda Topic Brief or Update:   The Board has undertaken a Risk Management Process, whereby GM CSD stakeholders were interviewed and asked to identify areas of risk from their unique perspectives.  It is the goal for this project that the most critical items are identified and remediated, thereby reducing risk and/or improving our ability to respond to potential events that would put the District at risk to being able to provide services.  

Seventeen interviews with current and past board members, community members and staff were conducted and 48 “risks” were identified.  These 48 items were evaluated by the Board on two key metrics – “Likelihood” of occurring and “Potential Impact” if it did occur.  The combination of these scores drove the following Prioritization: 13 Critical Items, 23 High Items, 12 Moderate Items.  See attached document for details on the process, the identified issues and prioritization outcome.   

It is now time for the Board team to pass the list of Critical items to the Staff for more analysis and recommendations for plans to remediate the items.  These plans should be incorporated in the annual Planning and Budgeting process, but may also have special funding recommendations made by Staff at some time in the future.  

2. Anticipated Impacts to the District - (Consider financial impact, change in procedures, customer, and staff communication):    None thus far.  Remediation efforts may require funding.  Staff will present detailed plans for needed funding following “Deep Dive Analysis” portion of project work.  

3. Anticipated Impacts to the Customer – Standby, Residential, Commercial:  None at this time. This work should lead to improved service reliability and disaster recovery in the event of such an event. 

4. Next Steps for this Topic:  Staff to put together plan with immediate and longer term steps outlined to remediate risks identified by Board as “Critical” with assessment, project plans and regular updates at Board Meetings going forward. 
