AGENDA ITEM # D-4 GMCSD AGENDA TOPIC BRIEF

This brief is being provided to inform the board, staff and public of the details of an agenda item that
requires no action from the board. The President of the Board will provide board members, staff, and
the public the opportunity to ask questions about this topic when this agenda item is announced.

Date: December 1, 2020

Originator: Cary Curtis

Agenda Topic Title: GMCSD Board Standing Committee Mission Statements
Purpose of Brief: Status of Developing Mission Statements

Supporting Documents Included: No
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1. Agenda Topic Brief or Update: In past meetings, the board has been discussing the desire to
develop Mission Statements for Standing Committees of the Board. With the new year upon us and
new Standing Committee appointments being made at the Dec. 11, 2020 meeting, this exercise has
been delayed until the new Standing Committee members for 2021 are appointed.

The board president for 2021 will move this exercise forward with the goal of having Mission
Statements agreed upon by early Summer 2021.

2. Anticipated Impacts to the District - (Consider financial impact, change in procedures, customer,
and staff communication): Once implemented, a better understanding of the objectives of each
Standing Committee that provides value to the board, staff and customers.

3. Anticipated Impacts to the Customer — Standby, Residential, Commercial: None

4. Next Steps for this Topic: The 2021 Board President will organize and direct the development of
Standing Committee Mission Statements.




