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A Note from Your Board President 

2020 will forever be remembered as an extraordinary year for all of us 
and I hope this newsletter finds you well and safe.   

This year, while district staff tackled projects to keep pace with 
growth in the community, your Board of Directors launched a Risk 
Management Project which identifies risks that can impede continued 
sound operation of the District and delivery of services to customers.  
In our initial analysis, it has become clear there is a need for a 
comprehensive rate study of the services the District provides to 
customers. It has been 11 years since our last rate increase and from a 
financial stability perspective, a rate study of water and wastewater 
services is necessary for future planning and health of the District. You 
will be hearing more about the study in 2021 and any impact to rates 
that might be necessary. 

As always, CSD board meetings are open to all members of the 
community and we encourage participation.  If you are not receiving 
email communications from the CSD, please contact our office at 
530-832-5945 or you can visit our website www.gmcsd.org where you
can find meeting details as well as a listing of Board Members with
contact information.  We are sending our very best wishes to you for
the holidays and for a safe, healthy 2021.

Cary Curtis 

Board President, Gold Mountain CSD 

530-832-5945

Office Address: 
150 Pacific Street, Suite 8 

Portola, CA  96122 

Office open M-Th  8:00 am to 4:00 pm 
closed 12:30 to 1:30 for lunch 

Mailing Address: 
P.O. Box 5 

Clio, CA  96106 

After hours emergency 
water or sewer call: 
530 258-6255 

www.gmcsd.org 

Senior Staff 

Rich McLaughlin 
General Manager 

Skyler Allingham 
Assistant General Manager 

Lead Operator 

Tiana Bradley 
Administrative Manager
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I am pleased to report that despite a very difficult set of 
conditions this year, our Gold Mountain Firewise Community 
once again showed its commitment and dedication to earn our 
Firewise Recertification for 2020. The homeowner reports I 
received for their hours spent on defensible space, money on 
contractors, and home zone improvements put our Risk 
Reduction Investment at a value of $79,888 and 1,729 personal 
hours (not including contractor hours). I am proud of the effort 
you all put in and you should value the certification renewal as 
a win for all of us.  

Over the year we held several community Zoom Firewise 
meetings touching on areas of communication, sources for 
timely information, and for the continuing need for home 
defensible space. The Gold Mountain Firewise Community 
created a Facebook page where updated information can be 
posted that anyone may find of value for timely news items. 
Our Firewise Facebook page is open to all community members 
to join. 

Our goal for 2021 is to work with the HOA to identify areas that 
need hazardous fuel treatment and act upon best practices for 
the community. Also, in 2021, we will need to submit an 
updated Community Wildfire Risk Assessment, a requirement 
every five years. To receive recertification, an assessment is 
made that focuses on the risk of home ignition from wildfires by 
looking at the conditions of the homes and surrounding home 
ignition zones. There will be more information forthcoming on 
actions needed for the assessment.  

Kathy Kogge   
Firewise Chair 

Time to Winterize! 

Warm Fall days are behind us and cold 
weather has settled into the 
mountains.  Now is the time to 
protect your home and water system 
from the damage that can occur due 
to extremely cold temps or leaving 
your home unattended during winter.   

The three main causes of frozen pipes 
are quick drops in temperature, poor 
insulation, and thermostats set too 
low. If pipes freeze and break, a 1/8-
inch crack in a pipe can spew up to 
250 gallons of water a day, causing a 
very high water bill, flooding, serious 
structural damage, and the immediate 
potential for mold.  If you have a 
crawl space under your home or water 
pipes running through your attic, be 
sure all exposed water pipes are 
properly insulated and protected.  If 
you are a seasonal owner and closing 
the house down for the season, we 
highly recommend shutting off your 
water and draining pipes at the lowest 
level tap.  Experts recommend setting 
your thermostat at 50 degrees for 
unattended homes during winter 
months. 

If you do not wish to shut off your 
water or are a frequent visitor over 
the winter months, please check all 
your toilets to ensure you don’t have a 
running toilet.  Like a small leak in a 
water pipe, a running toilet can result 
in a very high water bill.  If you have 
any outside irrigation systems, turn 
them off and either drain the pipes or 
blow out the pipes with an air 
compressor.   

Taking care of your home now can 
save on costly water bills or repairs in 
the spring. Protect your property now 
by winterizing and ensuring that you 
are ready for cold and freezing temps. 
 
If you need help in any of these 
preparations, please contact the CSD 
for assistance. 

http://www.gmcsd.org
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Gold Mountain Fire Cadre 

Gold Mountain CSD Fire Cadre is a group of citizens concerned about wildland fire danger that 
want to help protect the Gold Mountain/Nakoma community. With firefighter safety as our 
main concern, Fire Cadre personnel attend fire training drills, classroom, and online training 
with the goal of attaining Basic 32 certification. Fire Cadre have access to our Quick Attack 
Vehicle (QAV) whose sole purpose is for early response to control vegetation fire ignitions 
threatening the community. Currently we have six full time and 4 auxiliary volunteers.  

Year in review: This year’s fire season began early in April with a 12-acre vegetation fire west 
of the community near the Feather River on Forest Service land. Response from CSD was 
limited to CSD and HOA personnel directing access to the fire as the QAV was not in service at 
that time.  The aftermath of the fire presented a training opportunity for Fire Cadre to walk 
the burn site and discuss fire watch outs, what happened, and how the fire was attacked. 
This fire walkabout was led by Rubin Villa, a member of the Beckwourth Fire Department and 
a Forest Service firefighter. Fire Cadre training and drill topics this year included: 

✓ June: Hands on training on QAV pump operations, containing spot fires, hand tools.
✓ July: 8-hour field day for Basic 32 students. Morning was classroom and after lunch, was hands 

on training and certification of skills.
✓ August: Basics of firefighter safety in the Wildland Urban Interface (WUI).
✓ September: Overview of Class A foam induction system that we recently installed on the QAV.
✓ October: Joint training with Eastern Plumas Rural Firefighters as they conducted training in the 

district. Firefighter safety, progressive hose lays, and hand lines.

Summary: It has been a challenge to conduct COVID 19 safe training this year, but we were 
able to do it while following COVID 19 protocols. It has been a pleasure to work with highly 
motivated community volunteers who want to help keep the neighborhood they live in safe by 
not only being a member of the Fire Cadre but also some are on the board of directors of the 
CSD, members of the Firewise Committee and the HOA. It reflects great credit to those who 
volunteer their time and effort to the community.   

To learn more about Fire Cadre and how you can be part of one of the most important groups 
in the community, contact Bill Robinson, Fire Services Coordinator, at 530-832-5945. 

 Bill Robinson 
GM Fire and Emergency Services Coordinator 

GM Fire Cadre 
Pictured from the left are Rubin Villa BFD, Phil Curtis, Cary Curtis, Patricia Ryan, Rich McLaughlin, 
Bill Seney, Pete Baumhefner,  Marty Heinrich. 
Members not shown are Kathy Kogge, Mike Callaghan, Gordon Benie.

http://www.gmcsd.org
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Operating Today, Preparing for Tomorrow 

What a year! 18 months ago, I stepped into the role of CSD General Manager thinking it would be a 
short stint until we found a permanent replacement. As the new interim GM, my first operating 
objective was to ensure the District was in a state of good repair. Thanks to a talented and capable 
staff I expected operations to be somewhat routine, needing only a little executive leadership to keep 
the water running. With 6 years of experience on the CSD board I was aware of the challenges faced 
by the District to prepare for the future and eventual buildout, but the challenges of daily operations 
were quite the surprise! With Skyler Allingham running field operations and Tiana Bradley running the 
front and back office (and everything in between) we are in great hands, but daily operations proved 
to be anything but routine. 

Aging infrastructure is the bane of every public agency and the CSD is no exception. I asked Skyler to 
prepare a list of outstanding repairs and needed system improvements to guarantee our ability to 
continue to provide the community with safe, affordable, and sufficient domestic water, as well as to 
ensure the safe handling and disposal of wastewater. That list was an eye opener, so we prioritized 
and dug in. The details are too many for this short article but in summary, most of our infrastructure 
has been in the ground for going on 25 years and needs significant replacement and repair. We added 
and replaced pumps and valves, upgraded operating procedures, and leaned into a longer-term plan 
for infrastructure upgrades and regular maintenance. And then we faced the unexpected need for a 
new well.  

When the District brought Well 33 online in 2017 it was meant to be the primary water source for up 
to 10 years. At 30-35 gallons per minute it provided more than enough water for current peak 
demands, but monthly testing began to indicate slowly degrading output, not uncommon when you 
over pump a well in a granite aquifer. Due to additional issues with older wells 17 and 29, we found 
ourselves using well 33 almost full time resulting in this slow degradation. The District has always 
known that we will need additional water sources to support community buildout, so the right 
decision was to move up our schedule and develop a new well. But drilling a deep granite well is no 
simple task and carries no guarantee of success. Of the district’s three dozen holes drilled in the 
ground, two thirds were not productive or economically viable. Considering that drilling a test hole 
now ranges between $50 to $75k and bringing a well into full production runs up to $200k, we faced a 
huge challenge. Thanks to Skyler working with our geohydrologists Subject Matter Experts, we 
selected two sites to drill test wells and both holes hit viable water sources. The whole story will have 
to wait for a future article, but we should have new well 37 pumping 45 GPM in production by spring 
2021. The new well will help us seamlessly manage demand and combined with a rested and 
recharged well 33, we will be able to meet demand for years to come and continue to maintain state 
water quality standards throughout the district.In preparing for the future, we base development 
plans around “trigger points,” critical demand levels that will require new water sources, new water 
storage, and more wastewater treatment capacity. Our current master plan trigger points did not 
include the loads imposed by a hotel and first-class health club which will require a plan update in 
early 2021. Anticipating the need for the long discussed high elevation water storage tank to improve 
storage and fire flows, the District invested in a lot on Eagles Nest and completed preliminary 
engineering for this badly needed infrastructure improvement. We are working diligently to move the 
District forward and will provide more details in future editions of our newsletter. 

Rich McLaughlin  
General Manager, Gold Mountain CSD

http://www.gmcsd.org
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Great strides were made this year as we continue to build for 
the future.  We have a new well coming online very soon. We 
are also pleased to announce the acquisition of a future high 
altitude tank location which will improve both the quality and 
quantity of our water supply.

http://www.gmcsd.org
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Fire protection has come in sharp relief with large fires 
surrounding our community. This April we had a 12 acre fire 
adjacent to our District.  This proved to be a harbinger of things 
to come.  Massive wildfires to the East at Loyalton and the North 
Complex fire to the West.  We continue to work with the HOA on 
the Hazardous Fuel Reduction Program as well as structure 
training with Eastern Plumas Rural Fire Protection.

http://www.gmcsd.org
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