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GOLD MOUNTAIN COMMUNITY SERVICES DISTRICT

 BOARD OF DIRECTORS

VIRTUAL ZOOM MEETING MINUTES - DRAFT 

Friday, May 15th, 2020 @ 10:00am

A CALL MEETING TO ORDER:  
The meeting was called to order at 10:04am
Present Via- Zoom: President Cary Curtis, Vice President: Kathryn Kogge, Board Member Kim Seney,    

Financial Director Rene St. Pierre, Board Member Jonathan Sechrist 

Present Via- Zoom: General Manager: Rich McLaughlin, Administrative Manager: Tiana Bradley, Assistant   

General Manager/Lead Operator: Skyler Allingham

Absent: None 

B CONSENT CALENDER:

Minutes: Approval of April 10th, 2020 Regular Meeting Minutes

Warrant Registers:   Approval of April 2020 Warrant Registers

President Curtis made the motion to adopt the “Consent Calendar”, Financial Director St. Pierre seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved

C PUBLIC COMMENT:  
The following individuals attended the zoom board meeting.

Marty Heinrich

Bill Seney

Tom Cooley 

Eliane Frank

D  OLD BUSINESS:

1. RISK ASSESMENT PROJECT:  
Board Member Seney presented for discussion the risk assessment project in Gold Mountain. She informed the board that the CSD was in the High Level Assessment and Prioritization phase of the project. All interviews had been completed with staff, current and past board members. The next step in the project was to schedule a Special Meeting to prioritize issues collected from interviews. This step as well as interviews with community owners and external partners was paused due to COVID-19. No further action was required.
2. CAPITAL PROJECT UPDATE:  
General Manager McLaughlin presented for discussion a capital project update for both Well 36, 37 and Booster Station 1. He informed the board that for Well 36 remediation was 95% complete. For Well 37 the CSD will be  drafting a permanent easement by Nakoma Landholdings for Lot 42 and lastly, for Booster Station 1, the CSD will be drafting a permanent easement by Nakoma Associates LLP for Golf Course property. All easements will be reviewed by legal counsel and be presented to board for approval. No further action was required. 




         





                  
E  NEW BUSINESS: 
1. BUDGET REPORT & FINANCIALS FOR APRIL 2020:  
President Curtis made the motion to accept the Budget Comparison & Financial Reports for APRIL 2020; Financial Director St. Pierre seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved


     
2. PRESENTATION OF THE 2020/21 BUDGET:  
Administrative Manager Bradley presented for discussion and action the first draft of the 2020/21 budget.  The Water/Sewer Budget shows an operating expense of $509,289, a decrease in income of $25,492, a projected reserve balance of $503,483 after $180,000 in projected expenses. The Fire budget includes an Operations & Special Projects expense of $124,538, a decrease in income of $16,068, a capital reserve acct.$152,793, which encompasses, an annexation reserve of $30,000  a fuel break reserve of $20,000 and an un-allocated amount of $102,793, with a decrease in income of  $16,207 after $169,000 in projected expenses. The final 2020/21 budget is to be adopted at the June 15th, 2020 CSD Board Meeting. No further action was required. 

3. RESERVE DESIGNATIONS: 
General Manager McLaughlin presented for discussion the reserve designations for Water & Sewer Capital Project Expenditures (CPR), & Operational Reserves (OR) and lastly Fire Reserve Designations (FR). He informed the board that the Reserve Designations be apportioned in the following manner: No further action was required.
Capital Project Expenditures (CPR) Beginning Balance: $195,745

	Well Development
	$75,000

	High Elevation Water Tank
	$50,000

	Water Reclamation Facility
	$40,000

	Leachfield Improvements
	$15,000

	Water System Improvements
	$15,74


Operational Reserve Expenditures (OR) Beginning Balance: $324,561

	Business Operating Reserve
	$225,000

	Water Rate Study
	$7,500

	Sewer Rate Study
	$7,500

	System Dev. Charge Study - Wtr
	$7,500

	System Dev. Charge Study - Swr
	$7,500

	Vehicle Replacement
	$30,000

	Sewer System Repairs
	$15,000

	Water System Repairs
	$24,561


Fire Reserve Designations (FR) Beginning Balance: $152,500

	Fire House
	$80,000

	Fire equipment/vehicles
	$25,000

	Communication System Upgrades
	$2,500

	Fire Flow Upgrades
	$45,000


4. SCHEDULING OF BOARD MEETING DATES FOR FY 2020/2021: 
The Board meeting dates and times for the 2020/21 fiscal year were approved for the following: 

· Friday:  July 10th, 2020 – 10:00am

· Friday:  August 14th, 2020 – 10:00am

· Friday: September 11th, 2020 -10:00am

· Friday: October 16th, 2020 – 10:00am

· Friday: November 13th, 2020 -10:00am

· Friday: December 11th, 2020- 10:00am

· Friday: January 15th, 2020 – 10:00am

· Friday: February 12th, 2020 -10:00am

· Friday: March 12th, 2020 – 10:00am

· Friday: April 16th, 2020 – 10:00am

· Annual Meeting Memorial Day Weekend 

· Friday: June 11th, 2020 – 10:00am

5. DELIQUENCIES REVIEW:  
Administrative Manager Bradley reviewed the 2019/20 delinquency report.  As of March 2020, the CSD had three properties on the Plumas County Tax Roll totaling $9,754.56, zero recorded liens, seven properties six months delinquent no liens totaling $5,532.16 and thirty delinquent properties under six months totaling $5,466.45. Zero liens were released, and zero liens was recorded this quarter.

6. HOA BOARD ELECTION: 
Administrator Manager Bradley informed the board that she tallied all the votes casted by the CSD Board of Directors on a previous date for the Gold Mountain HOA Board of Director seats.  The CSD owns three lots therefore three separate votes were casted. No further action was required.       
7. CSD EMAIL ADDRESSES: 
General Manager McLaughlin informed the board that he was looking into obtaining a business email service with standardized email addresses for each board member and staff member.  This Conversion would require discipline for all of used to working with private email.  The  Best option for a small organization like the CSD appeared to be ZoHo mail (https://www.zoho.com/mail/) based on prices and included services.  Price:  $1 per user per month billed annually.  For CSD 12 users = $144 dollars per year.  General Manager McLaughlin informed the board that he was going perform further research and report back to the board at a later date. No further action was required. 
8. PERFORMANCE REVIEW: 
President Curtis presented the CSD performance review of the Eastern Plumas Rural Fire Dept for the 2019/20 fiscal year.  The review was as follows: “Eastern Plumas Rural Fire has delivered against contract obligations this review period satisfactorily, meeting and in some areas exceeding expectations. As in any organization, there are always opportunities to enhance performance and the findings in this review will be followed upon by GMCSD. It takes commitment to lead a volunteer fire department and to dedicate the necessary time to fulfilling every requirement while prioritizing the most important ones. Chief Frank and Captain Frank have proven to be great partners to GMCSD. Our working relationship is strong and respectful and one we look forward to continuing to build upon.”

No further action was required.
                                                                                               

9. ACCEPTANCE OF RESIGNATION OF BOARD MEMBER JONATHAN SECHRIST: 
Administrative Manager Bradley presented for discussion and action Jonathan Sechrist’s resignation letter effective Monday, May 18th, 2020.

Board Member Sechrist made the motion to accept Jonathan Sechrist’s resignation letter Financial Director St. Pierre seconded the motion. Roll Call: President Curtis – Yes, Vice President Kogge – Yes, Financial Director St. Pierre– Yes, Board Member Seney – Yes, Board Member Sechrist – Yes. Motion Approved

                



                                
F REPORTS:

1. GENERAL MANAGER’S REPORT:
Discussion Item – No Action Required

2. ADMIN REPORT:
Discussion Item – No Action Required
3. FIELD REPORT:

Discussion Item – No Action Required

4. DIRECTORS’ REPORTS:  
Discussion Item – No Action Required

    5        FIRE COORDINATOR REPORT: 

Discussion Item – No Action Required

G ADJOURN:
The meeting adjourned at 1:17pm.
These minutes were approved by the Board of Directors of the Gold Mountain Community Services District at the regular Board meeting on June 15th, 2020.

__________________________


________________________________

Cary Curtis, President



Attest:  Tiana Bradley, District Secretary
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